
Housing and Community Affairs Committee Meeting August 23, 2016 



2015	Memorial	Day	Storm	–	May	31,	2015	
Brutal	storm	system	ravages	Houston	
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Memorial	Day	Storm	Housing	and	Infrastructure	Impact		
$518,155,041.16*	

*	Source:	Federal	Emergency	Management	Agency		and	NaDonal	Flood	Insurance	Program	



2015	Halloween	Storm	–	October	31,	2015	
More	substanJal	damage	to	Houston’s	built	environment	

Halloween	Storm	Housing	and	Infrastructure	Impact		
$27,735,858.42*		

*	Source:	Federal	Emergency	Management	Agency		and	NaDonal	Flood	Insurance	Program	



Housing	and	Infrastructure	Impact	from	Both	Floods	

	
$545,890,899.58	

*	Source:	Federal	Emergency	Management	Agency		and	NaDonal	Flood	Insurance	Program	



HUD’s Allocation of $142 Million 

Houston																																										$66,560,000	
			
San	Marcos																																					$25,080,000	
	
State	of	Texas																																	$50,696,000	
	
																					Total																										$142,336,000	
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Drainage	

Roads	&	Bridges	

CriDcal	Infrastructure	

Water/	Wastewater	

Each	sector	is	assessed	
for	impact	and	funds	
made	available	through:	

§  Private	Insurance	
§  FEMA	
§  Small	Business	
AssociaDon	(SBA)	

§  Other	City	or	State	
sources	

§  Non-Profits	

	
	
	
	
	
	
	



Funding Hierarchy  
Private	

Insurance	

FEMA	(IA/PA)	

SBA	

Non-Profit	

CDBG-DR		
(Last	Resort)	



Unmet Needs 



Assessing Unmet Need 

§  Not a perfect science – based on best 
available data 

§  Is required by HUD as part of the Action 
Plan 

§  Guides the City through a discovery 
process to inform program design 



Amount	of	disaster-related	impact	
-  Assistance	received	to	address	impact	

Unmet	need	remaining	from	disasters	

Houston’s Unmet Needs Assessment 



Summary	of	Unmet	Need	by	Category	

Housing	
$38,795,964.05		

	

Infrastructure	
$19,962,054.61		

Economic	
Development	

Unmet	Needs	

$0.00	



What We Don’t Know 

28 projects under review 

 

$311	MM	



Unmet Housing Needs Details 

Impact
FEMA	Estimate 174,454,055.26$	
NFIP	Claims 350,235,017.91$	
Total	Housing	Impact 524,689,073.17$	
Funds	Made	Available
FEMA	Assistance	&	SBA	Loans 135,658,091.21$	
NFIP	Claims 350,235,017.91$	
Total	Housing	Funds	Made	Av. 485,893,109.12$	

Housing	Unmet	Need 38,795,964.05$				

Housing	

*	

**	

*FEMA:	Federal	Emergency	Management	Agency	
**NFIP:	NaDonal	Flood	Insurance	Program	
***Small	Business	AssociaDon	

***	



Unmet Infrastructure Needs Details 

Impact
FEMA	PA	Claims 21,201,826.41$	
Total	Infrastructure	Impact 21,201,826.41$	
Funds	Made	Available
FEMA	PA	Paid 1,239,771.80$				
Total	Infrastructure	Funds	Made	Av. 1,239,771.80$				

Infrastructure	Unmet	Need 19,962,054.61$	

Infrastructure

*FEMA	PA	:	Federal	Emergency	Management	Agency	Public	Assistance	

*	



Unmet Economic Needs Details 

Impact
SBA	Business	Claims $4,022,000.00
Total	Economic	Impact $4,022,000.00
Funds	Made	Available
SBA	Business	Claims	 4,022,000.00$				
Total	Economic	Funds	Made	Av. 4,022,000.00$				

Infrastructure	Unmet	Need $0.00

Economic	Development

*

*Small	Business	AssociaDon	

*



GRANT PROCESS 



CDBG - Disaster Recovery for 2015 Flood Events 

§  Disaster	relief	
§  Long-term	recovery	
§  RestoraDon	of	
infrastructure	and	
housing	

§  Economic	
revitalizaDon	

Use	of	Funds	



CDBG-DR15 Grant Process 

Action Plan Due to HUD 
September 19, 2016 	

Public Hearing to Review Plan Presented to Council  
Tentatively September 8, 2016 – Location TBD 

Action Plan Presented to City Council 
September 7, 2016 

Public Comment Period for Draft Action Plan for Disaster Recovery 
August 9-23, 2016 	

Risk Analysis Sent to HUD 
July 22, 2016 	

Regulations Published (FR-5938-N-01) 
June 17, 2016	



Location of Documents 

HoustonTX.gov/housing/2015_Flood_Events_Recovery	

§  Action Plan 
§  Needs Assessment 
§  Public Hearing 

Presentation 
§  Comments & 

Responses 
§  Other Related 

Documents 
 



CDBG-DR15 Threshhold Funding Requirements 

Benefit 

§  Minimum of 70% of funding must benefit low- and 
moderate-income persons 

 

Categories 

§  Housing  
§  Infrastructure 
§  Economic development 
 

Expenditure 

§  Must spend 100% of allocation within 6 years 



Houston Low- to Moderate-Income Areas 



Funding Hierarchy  
Private	

Insurance	

FEMA	(IA/PA)	

SBA	

Non-Profit	

CDBG-DR		
(Last	Resort)	

FEMA	map	data	
shows	both	met	
and	unmet	needs	





HCDD’s DR15 
Funding Priorities 

Reduce flooding 
in 

neighborhoods	

Maximize 
benefit for low- 
and moderate-

income persons 

Support 
housing 

Identify high-
impact projects 

Deconcentrate 
poverty 



Budget Allocation 

CDBG-DR15 AMOUNT  

Public Facilities and Improvements / Infrastructure $51,232,000 

Acquisition $10,000,000 

Planning $2,000,000 

Administration $3,328,000 

TOTAL $66,560,000 



Public facilities  
§  Drainage 
§  Ditches 
§  Detention/greenspace 
§  Green streets / low 

impact development 

Possible Projects 

Acquisition 
§  Buyout and demo of 

blighted multifamily 
properties 



NEXT STEPS 
 



What Happens Next? 

Feedback	

HUD	
Approval	

• HUD	has	45	days	to	approve	DR	
AcDon	Plan		

Project	
List	

• Project	list	conDnues	to	evolve,	with	
any	changes	brought	back	to	Council		

RFPs	
• Request	for	proposals	sought	
• CompeDDve	solicitaDon	used	to	
procure	contractors	

• ExecuDon	of	approved	projects	

• Disaster	Recovery	AcDon	Plan	finalized	
based	on	feedback	from	public	comments	
and	meeDngs	with	elected	officials	



Monitor HCDD’s website for 
economic opportunities: 
§  Section 3 and other 

programs 

Economic Opportunities 

City will provide: 
§  Training and technical 

assistance for businesses 
wishing to participate 

Small and 
minority 
owned 

contractors 
HoustonTX.gov/housing/2015_Flood_Events_Recovery	



Let Your Voice Be Heard 

Testimony and responses to comments will be posted on our website 
HoustonTX.gov/housing/2015_Flood_Events_Recovery.html  

 

§  Send comments to 
Mary.Itz@HoustonTX.gov 

§  Attend community meeting 
Sept. 8, 2016.  
Location to be announced. 

Comments accepted through Sept. 8, 2016 




